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5 Experiments with

ChatGPT Situation Expert                             
Don’t just be wowed by A.I. and ChatGPT, elevate your workers’ and learners’ 

capacity for exponential growth and learning. Our Situation Expert unveils fi ve case 

experiments that prove the power of ChatGPT in transforming training and learning 

designs. Integrate today and witness faster velocity and profoundly deeper learning 

experiences for your workers and learners.
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Play the videos

in each section



As training leaders, you 
understand the impor-
tance of leveling up 
the knowledge of your 
workers. But how do you 
eff ectively bring them up 
to speed without incur-
ring huge training costs? 
At ChatGPT Situation Ex-
pert, we have conducted 
a case exercise called the 
Zero to 99% Knowledge 
Profi ciency study to 
address this challenge. 
Through this exercise, 
we discovered that 
workers can gain funda-

mental knowledge and 
familiarity of a subject in 
just minutes, not hours 
or days. This means 
that they can have a 
high-level appreciation 
of the domain and start 
understanding the right 
questions to ask to be 
part of problem-solving 
discussions and brain-
storming. What’s more, 
this approach can signifi -
cantly reduce the costs 
incurred by companies 
on requisite training and 
orientation.

“It took minutes, 
not hours and 
weeks, to learn 
something new.”

Zero to 99% Knowledge Profi ciency
With ChatGPT Situation Expert

• Zero to 99% knowledge 
profi ciency, familiarity 

• Just minutes, not hours or 
days

• The right questions to ask 

• Reduce the costs of leveling 
knowledge

www.SituationExpert.com   ChatGPT  Situation Expert                  3

Play the  video

https://vignetteslearning.blog/2023/06/from-zero-to-99-familiarization-using-chatgpt/


When workers begin 
tackling a problem, the 
fi rst step is usually to 
gather foundational 
knowledge and data 
related to the issue at 
hand. This can be a 
daunting and time-con-
suming task, but 
ChatGPT Situation Ex-
pert provides an eff icient 
solution. Our experiment 
revealed that this tool 
serves as an excellent 

idea kick-starter and 
knowledge reconstruc-
tion aid. Workers can 
quickly hone in on their 
context-specifi c needs, 
gain valuable insights 
from past experiences, 
and engage in produc-
tive, simultaneous con-
versations with ChatGPT 
that leads to richer 
analyses and better solu-
tions.

Learners use ChatGPT Situation Expert as a kick-starter and 
brainstorming partner. It accelerates discoveries and recall of 
past and present experiences. “I knew I know this solution, 
but ChatGPT refreshed my memories.”

Kick-Start Problem-Solving 
With ChatGPT Situation Expert

• Idea kick-starter

• Context-specifi c answers

• Simultaneous conversations

• Richer analyses and better 
solutions
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“I knew I know this 
solution, but ChatGPT 
refreshed my 
memory.”

Play the  video

https://vignetteslearning.blog/2023/06/improving-problem-solving-using-chatgpt/


In this experiment, we 
were looking for ways 
to introduce ChatGPT 
Situation Expert to aid 
leaders expand their 
growth orientation - the 
capacity to explore and 
be curious. The learning 
program started with a 
review of a case study 
on “giving workers 
more latitude” imple-
menting their work. 
Learners developed a 
mind map of the ideas 
from their readings 

and discussions. Then 
they used ChatGPT 
Situation Expert to have 
conversations with 
ChatGPT Situation to 
explore context-related 
stories, challenges, and 
opportunities to develop 
themselves with growth 
orientation. Leaders 
found it an accelerating 
experience to go beyond 
the walls of traditional 
learning, and pursue a 
more personal learning 
quest.

In the experiement, leaders followed their curiosity to fi nd
real-life stories specifi c to their areas of interests. Participants
said this part of the “learning is most refreshing.”

“Finding my own 
stories is the most 
refreshing part of 
the learning.”

Growth Leadership Mindset
With ChatGPT Situation Expert

• Expand their growth 
orientation

• Context-related stories

• Curiosity and learning quests

• Personalized learning
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Play the  video

https://vignetteslearning.blog/2023/06/cultivating-a-growth-leadership-mindset-using-chatgpt/


Let’s take a closer 
look at how ChatGPT 
Situation Expert can 
accelerate conversation 
and self-coaching. In our 
workshops, we added 
a conversation with a 
self-coaching phase to 
the learning process, 
which involved three 
components. Firstly, 
learners would develop 
carefully craft ed goals 
and plan out their ap-
proach. Secondly, they 
would engage in a con-
versation with ChatGPT 
Situation Expert. And 
thirdly, they would 
journal and share their 
insights.

Our learners have dis-
covered that, although 
they love human 
coaching relationships, 
self-refl ection done in 
silence and peace from 
non-judgmental listen-
ing ears from ChatGPT, 
oft en does the job of 
self-coaching. ChatGPT 
acts as a sounding 
board, refl ection coach, 
and provocateur of 
ideas. Through ChatGPT  
Situation Expert, learn-
ers have a unique oppor-
tunity to explore their 
thoughts, emotions, and 
experiences in a safe and 
confi dential environ-
ment.

In this experiment, learners journaled their insights in a “My In-
sights form. They have conversations with ChatGPT and refl ect, 
ruminate, and record their insights. 

Conversation Coaching  
With ChatGPT Situation Expert 

• Accelerate conversation and 
self-coaching

• Journal and share their 
insights

• Explore their thoughts, 
emotions

• Safe and confi dential 
environment

www.SituationExpert.com   ChatGPT  Situation Expert                  6

“We love human 
coaches, but ChatGPT 
speeds up our re-
fl ections. ChatGPT 
becomes a sounding 
board. It’s non-judg-
mental.”

Play the  video

https://vignetteslearning.blog/2023/06/coaching-using-chatgpt/


ChatGPT is a valuable 
tool for training learn-
ers due to its ability to 
enhance the learning 
experience. These 
high-performing indi-
viduals comprise 20% of 
work or learning groups 
and are motivated seek-
ers of knowledge, who 
inspire others to learn. 
By utilizing ChatGPT’s 
Situation Expert, learn-
ers can conduct in-depth 
research on a learning 
objective, uncovering 
factual and metaphoric 
data and analyzing con-
troversial issues. In turn, 
they report their fi ndings 

to the group, expanding 
their roles as learning 
ambassadors and cur-
rent event newscasters. 
This valuable experience 
fi lls their curiosity and 
extends their knowledge 
base, while providing the 
group with insightful, en-
gaging, and informative 
discussions. As training 
leaders, incorporat-
ing ChatGPT Situation 
Expert into learning 
activities can unlock the 
full potential of learn-
ers, accelerating their 
growth and enhancing 
the collective learning 
experience. 

“What If Thinking” aids learners ask challenging questions. 
ChatGPT Situation Expert enables learners to think and apply 
ideas by scenarios, trial and error, beta testing, and experimen-
tation. 

Sprint Learners and Workers
With ChatGPT Situation Expert

• Enhance the learning 
experience 

• Motivated seekers of 
knowledge

• Conduct in-depth research

• Current events newscasters
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“I am a motivated 
seeker of knowledge. 
I use ChatGPT to learn 
more than anyone 
else. I did not realize 
this action inspires 
peer-learners.”

Play the  video

https://vignetteslearning.blog/2023/06/lessons-in-finance/


As the Chief Architect of Vignettes 
Learning and Situation Expert, 
Ray has deep expertise in de-
signing and delivering eff ective 
learning platforms and training 
programs that make a lasting 
impact. He is widely regarded as a 
pioneer in the fi eld of Microlearn-
ing, Story-Based Design, Scenar-
io-Based Learning, and Workfl ow 
Learning, and his workshops on 
these topics are highly sought 
aft er by organizations of all types 
and sizes.

What sets Ray apart from others in 
the industry is his ability to create 
engaging and immersive learning 
experiences that drive behavior 
change among learners. His 

workshops and training programs 
are designed with a singular focus 
on achieving tangible outcomes, 
whether it be increased produc-
tivity, enhanced employee per-
formance, or improved customer 
satisfaction.

Ray has authored several books 
on Microlearning, Story-Based 
Design, and Workfl ow Learning, 
which are considered seminal 
works in the industry. His books 
off er practical guidance and 
actionable insights that help orga-
nizations transform their training 
and development programs into 
strategic drivers of business 
success.

Ray is the architect of Situation Expert. He is the recipient of 
Training Magazine’s “Technology Innovation Award.” He found-
ed TrainingMagNetwork with 185,000 learning professional 
members. Ray is the Chief Architect of Vignettes Learning and 
Situation Expert. He is a prolifi c and popular workshop devel-
oper and facilitator of Microlearning, Story-Based Design, and 
Workfl ow Learning. He is the author of books with the same 
titles as the workshop.  45,000 participants have attended Ray’s 
webinars and workshops. 

Ray Jimenez, Ph.D.
Architect of ChatGPT 
Situation Expert

www.SituationExpert.com   ChatGPT  Situation Expert                  8

Ray Jimenez, Ph.D.

ChatGPT Situation Expert is an integration of the ChatGPT Platform into the 35 Thinking Models of 
Situation Expert. 

Situation Expert is a Workfl ow Learning and Problem-Solving Platform. 
Talk with our experts:  https://www.situationexpert.com/support 




