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The Process

The process starts with identifying a situation. Your learners can then dig
deeper and analyze the causes using various tools. They can also provide
solutions or search for ideas in experience and knowledge resources. Finally,

your learners can post their successes.

Situation Expert is a Workow Learning Platform (WLP) that provides learners
with surface and profound learning experiences. It helps learners deal with
work situations through creative critical thinking, decision making, analysis,
solutions, pattern-seeking, and experience sharing. Organizations can create
and customize their own private accounts. Situation Expert is a cloud SAAS
(Software-as-a-Service).
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How to Use Situation Expert
Thinking Tools

The Situation Expert Thinking Tools help learners and workers
scale up their thinking beyond the skills or knowledge by
improving their abilities to fix, solve and improve work.

These Thinking Tools put learners and members in work situations
where they learn by doing and thinking. The infographics can be
best used when initiating conversations in social learning meth-
ods and collaborative environment.
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Fishbone Thinking Tools

Fishbone Tool
helps find the
possible causes
for the Sitch
(situation). It
provides clarity

The Problem the
way you see it.

on what to focus
on when you

fix, change, or
improve the Sitch
(situation).

www.SituationalExpert.com
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Videos Thinking Tools

Share your Title

resource and
expertise through
the Videos tool.
Quickly add video
links from other Video URL
sites so you can

share them right

away.
Display Mode
Modal . Popup
www.SituationalExpert.com
Downloads Thinking Tools
File sharing is Title

made easier using
the Downloads
tool. Simply add Upload file to download

a document from
your computer

and allow others Link Title (Optional )
to download it

from their own
machine. Image (Optional )

www.SituationalExpert.com
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Links Thinking Tools

Guide your
community Title
through

your trusted
resources and
articles through

the Links tool.

Link Title

Link URL

www.SituationalExpert.com
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Metrics Thinking Tools
Description
Understand
the key
performance Values
indicators of your 1--mmm i S5--cm e 10
projects by using
the Metrics tool.
Qualitattive
I e e T R 10
www.SituationalExpert.com

Pointing Areas Thinking Tools

With the

Pointing Areas [
tool, get to Parts
analyze and

identify the key
parts/areas on
your project.

www.SituationalExpert.com
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Discovery Thinking Tools
With the
Discovery tool, size A-B-B 1 U (g PRI

get to show more
details of your
work situation.
Upload images
or files, make
annotations, and
add comments

to explain your B H B

ideas.

www.SituationalExpert.com

Discussion Thinking Tools

Using the

Discussions tool,
make it easier for

you and your team

to talk about your

ideas. Simply add
your comments,

feedback, or

other insights

in the comment

boxes and fuel the

discussion among

the team.

www.SituationalExpert.com
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Interactive Mode Thinking Tools
Using the Where is the area where you have an option to type” “SAME”?
Interactive

Mode tool, get Analyze the video and answer the question by clicking the correct area in the image
to use advanced

presentations

so that you can

experiment,

test, and provide

interactions to

your team.

www.SituationalExpert.com
Consequence Thinking Thinking Tools
Anticipate the What are critical malfunction and maintenance areas? Select the
consequences of sections. What should | pay attention to?

your actions and
- . Title
decisions using

the Consequence
Thinking Tool.
State the problem,

post decisions,
and share your
first, second, and
even third order of

consequences.

www.SituationalExpert.com
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